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= . Abstract

This project focuses on the marketing strategy and governmental
consulting mechanism of bamboo charcoal. This project is composed of
the following items: related literature review; field study; questionnaire;
statistics analyses; and expert interviews. There are six major purposes of
this project as follows:

1. related literature reviews;

2.detailed consumer purchasing decision models of domestic bamboo
charcoal,

3. marketing problems of domestic bamboo charcoal;

4.domestic bamboo charcoal product differentiation and marketing
strategies alternatives;

5.differences analyses between the domestic bamboo charcoal
marketing consulting demands and marketing consulting tasks of

Forestry Bureau;

6.marketing consulting mechanism of domestic bamboo charcoal and
performance evaluation criterions of Forestry Bureau.

T he results of project indicate that as consumers demonstrating
higher functional recognitions and demands, the purchasing intentions
are higher. We applied empirical science statistics to assure the functional
utility of bamboo charcoal. The marketing promotion strategies would
facilitate and improve the consumer perceptional value to the bamboo
charcoal function recognition and performance. The consumption of
domestic bamboo charcoal is anticipated to promote. Meanwhile, in
response to the lower-pricing strategy of Mainland bamboo charcoal
materials and end products, the domestic bamboo charcoal might develop
product differentiation; create; and maintain market competitive
advantages in terms of product value-added strategy and market sales
volume expansion strategy. In addition, this project constructs the
marketing consulting mechanism of Forestry Bureau. The performance
evaluation criterions are composed of six imperative perspectives:
economic benefit; sustainable operation; social welfare; development
quantum; production and distribution integration; and personnel quality.

Keywords: Bamboo Charcoal; Consulting Mechanism; Marketing Strategy
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