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Local to Global: Tested tools for successful community-
based tourism international supply chain partnerships,

lessons from Asia and Africa

Mr. Peter Richards,

Sustainable and Community Based Tourism Expert

Keywords: Community based tourism (CBT) development and marketing,

community-based tourism (CBT) business to business (B2B) partnerships

= Do you want to learn how to develop and market successful, community-
based tourism?

The community-based tourism (CBT) process can create great products and
experiences for tour operators and tourists; while creating significant benefits for local
communities and the environment. However, without good preparation, CBT
initiatives can under-achieve, waste resources, and cause negative impacts. Success
requires expertise in tourism and community development: through carefully
selecting a destination, trust building, community capacity building, product
development and marketing. This presentation will share key steps in the ‘5 C’s’, an
internationally recognised and award-winning business to business CBT development

process refined over 20 years of field work. The 5 C’s are organised in 5 steps:

e CH#H1 CONSIDER: focuses on how to select a CBT destination, build trust, and
assess potentials.

e C#2 CONCEIVE: focuses on how to shortlist and design marketable CBT
experiences and programmes.

e C#3 CRAFT: focuseson how to build local capacity to welcome tourists and offer
tourism services.

e C#4 CONNECT: focuses on how to build trusting marketing partnerships and
business linkages.
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e C#H5 CONSERVE: focuses on how to sustain and build on this work, for example
after a donor funded project finishes.

The presentation and paper will be useful for anyone who wishes to learn how to
facilitate the creation of fun, safe, inspiring, cultural tourism experiences; which
benefit local people in and around tourism destinations. This content is specifically
aimed at tourism and community development professionals, who are responsible for
developing and marketing Community Based Tourism (CBT) programmes, or similar
responsible, interactive, local experiences.
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New Horizons International Conference on Ecotourism Taiwan, 2021
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Local to Global: Tested tools for successful community-based tourism international

supply chain partnerships, lessons from Asia and Africa

Mr. Peter Richards, Project Manager for EU SWITCH ASIA Tour Link project, ECEAT Projects.

Formally, Consultant on Cultural Tourism Development and Market Access, UN ITC
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Many of the lessons which we share today were refined in
Myanmar. This work has been massively impacted not only
by COVID-19, but also by the tragic military coup. These
lessons are shared with gratitude to our colleagues and
friends in Myanmair, in the hope that our work can be useful
to CBT and ecotourism practitioners around the world.
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Working at the crossroads of responsible
tourism and community development

¢ Full online course on the ‘5C’s is available
free on the ITC SME Academy website.

://learning.intracen.org/course/view.php?id=1515
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The International Trade Center (ITC)

« Strengthening the integration of the business
sector of developing countries and economies in
transition into the global economy

Research
& policy
UNCTAD

Improving the performance of trade and

support instituti for the benefit of
SMEs \
« Improving the international competitiveness of
SMEs

Create trade impact for good and thus contribute
to the achievement of the United Nations Global
Goals for Sustainable Development

NTF Ill Myanmar Project
Inclusive Tourism Focussing

MDYaamar

on Kayah State

Local fo global: NTF Myanmar Inclusive Tourism
Project: an end to end, full supply chain approach

Govesnment /

HE

EU-Gambia Youth Empowerment (YEP) Project:
replicate lessons through a Master TOT process
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For 20 years, more tourists have been searching for
great, local experiences which benefit local people.

European
market demand for
Community Based Tourism

(CBT)

What are the European opportunities for
CBT products in Myanmar?

Will continue to be a trend in COVID new normal,
with the need for extra C-19 precautions / guidelines

The community based tourism promise

14

There is a difference between
having tourists in a village and
community-based tourism.

What is not community based tourism? . _ p "
T ———

1. Just ‘visiting a rural village.’

(D Step by step capacity building to Eanp;Jwelrment? Key Q: "
3 & : prepare community members to “Do local community members
2. CBTis decent work, not charity. CBT builds gilggnn:ig:’iecséz,::Sn:cgtsli?ir;g_deliver retain influence and authority
capacity and opportunity for local people to including local community tour guides OV decision making?”

and a local coordinator / manager. — s AR

offer good quality services for a fair price.

3. Corporate Social Responsibility. CBT is a real, || @Sysiematccfionsto share me.

H H ‘ ’ including indirectly through a
(cultural) tourism product... not just a ‘token mmmugity o o dne < anfam
example of CSR (“we better have one of these”).

(® Cross-cultural exchange based on
aspects of local life which community

Understanding is key to scaling up & going members feel proud and comfortable

to share with visitors.

beyond tokenism in B2B supply chains.
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Q What is community based tourism?

v'Do
v'Learn
v Feel
v'Share
v'Benefit

What is CBT? CBT Services...

v'Preparation
v Partnerships
v'"Management

i
i
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CBT Management: Coordination & Finance

» Background: Why, Where, What, Who? \ » Background: Why, Where, What, Who?

Context and challenge: from 10
minute, ‘Long Neck’ sightseeing
tour to a full ‘Kayan’ experience

Citylife o~ ©

Frozen in Time, Stuck in Place
the Controversisl Workd of the Long Neck Kayan

NTF Iil Myanmar Project
Inclusive Tourism Focussing

on Kayah State
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from the field

. In 2019, over 7000 tourists joined CBT
ey Resu tsin {ours n Pan Pet and Hta Nee La eh

villages. CBT tours generated over

$USD35,000income directly to village
Kaya h State servic provides

Between 2016 and 2019, the value of new

3 full seasons (2017; 2018; 2049} proving the business for local, Kayah SME tourism

sustainability of business partnerships suppliers, based only on tour programs which
included the ITC CBTsyis@stimated to be over

International arrivals to Kayah state SD$14-milioh

grew by 390% from 2,662 visitors in

2014 t0 12,973 visitors in 2019 =

=,

-
Kayah's overall market share grew ,\ fi l
by over 150%.

Over 130 tour operators in Myanmar-
Europe supply chains, including 93
international.touropératorsinclided the
new Kayah CBT tours in their offer

In 2019, 35% of international
visitors to Kayah joined one of the
new CBT tours

1n 2019, over 7000 tourists joined CBT
tours in Pan Pet and Hta Nee La Leh
rated over
ectly to village
service providers

Half and full day tours in Hta Nee La Leh, Kayah Community
!

SUSTAINABLE TOURISM AWARDS 2020

The UN International Trade
Center (ITC)

LUSIVE TOURISM

MYANMAR

fillon
“O’ |;:“<Vv‘:‘.w-m\

17 Ocoser 2220 PRESIOENT,PETER MORRISON I /’s\

Centre
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Key to success: rigorous and systematic approach

Why CBT Fails?

1. Insufficient awareness raising and training for community members;
2. Underestimating the amount of time needed to develop CBT;

3.CBT services, programs and prices are unclear or unreliable;

4. CBT products do not meet minimum safety and hygiene standards;
5. CBT activities are not sufficiently engaging and fun for tourists;

6. Conflict and jealously between community members;

7. Local community members lack basic financial and accounting skills.
8. Insufficient marketing and promotion of CBT products;

9. CBTs lack marketing networks and business partnerships;

NTF Il Myanmar Project
Inclusive Tourism Focussing
on Kayah State

10.Inconsistent support for CBT by responsible government agencies.
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The 5 C’s of Successful CBT

C#1 CONSIDER

focuses on how to select a CBT destination, build trust and assess potentials;

focuses on how to shortlist and design CBT experi and programs; :

C#3 CRAFT

focuses on how to build local capacity to welcome tourists and offer tourism services;

C#4 CONNECT

focuses on how to build trusting marketing partnerships and business linkages;

focuses on how to sustain and build on this work, for example after a donor funded project finishes.

Prepare yourself and your team

|

Prepare yourself

Cons

der

Survey and

Invest time and |4
effort building |
trust |

Ralse awareness

Your team needs 2 pillars to succeed

MLy, MWLy,

Tourism Community

Skills Work Skills
Product Mobilize,
Development MOﬁV_ate,
Mediate
Sales and . -
Marketing Capacity Building
(Training/Coaching)
Operations Manage positive and

negative impacts

B OGS i
T e T
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CBT Facilitator: Attitude

* Respect
* Colleagues, not beneficiaries

Enjoy village life: you are unlikely to be able
to develop great CBT if you do not.

Aim to work with diverse groups: elders,
women, youth, formal and informal leaders.

Be curious to meet local community
members and learn about local ways of life.

Try to connect with people and understand
their different perspectives and needs.

Cultivate a balanced appreciation of
strengths and challenges in the community.

Accept that your project / task is not
necessarily the top priority for local people.

Be flexible and adapt to local work schedules,
especially during busy farming periods.

Invest time/effort building trust

— =l

L 7

Active GO support
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Survey & identify a destination

AT NTeRNAL

Market potential Unique highlights
Welcoming, living culture

Nature and indigenous
knowledge of environment

Connectivity / transport
Location

Potential routes People and livelihoods
Basic facilities
Management / cooperation

No extreme sensitivity

Local backstop org
Business partners

Team, criteria, long list, shortlist

Ways to Build Trust
ina Community

1. Conduct home visits to
meet local people and
learn what they do
during the day.

2. Offer to join local people
in the fields, or on the
farm to experience their
daily work.

3. Try to learn a few words
of local language, and
offer to ‘have a go’ at
daily activities.

4. In many cases, people
enjoy talking about and
asking about family,
children, etc.

3

Do; Learn,r Feel, Share, Beneft

Context, preparation, assighment

LN
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a community study
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Tourism and human potentials

& L
Proud and comfort

Shortlist marketable opportunities ‘ .

) '\, B

Please choose the top 3
most interesting product

Meets a significant needorgap | —— = deas o ymumeempsny

b
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Tizit: special ‘White Sand Beach Picnic, with time for a swim...
: Option to play sports (football / volleyball) with local youth.

The ITB Berlin, 2019

ITB Berlin 2019

The World's Leading Travel Trade Show®

Date:

ITB March06,2015
Web page:
\‘, BERLIN T8 Beriin 2019

v Press conference to
introduce Tanintharyi

v Presentation at the
Responsible Travel and
Adventure Travel Hall

v 26 business meetings
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Bwld capacity and management

People, craft, hands-on experience | Marketable, profitable, annual

3-14
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Engage / support ground handlers

s

| B

Work as a team with communlty Product knowledge market access
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MANUAL FOR
. Background history / culture TOUR OPERATORS

“Calling for Pioneers”
. Hotels and guest houses

. Restaurants and cafes ﬁ
. Local experiences in Loikaw
and ITC partner communities
. Other interesting cultural I

4 & —, § and natural tourist

4 » - attractions close to Loikaw —_—
r & \;&\“N A . Contact details for local m‘yaomaf'

T B, \%- Z

ground agents and guides
Showcase the whole destination

Showcase the whole destination
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‘, _ Full online course on the ‘5C's is available
ﬂ free on the ITC SME Academy website.
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Autonomous Operation and Sustainable Travel Study. The Case of Ecotourism

in Hengchung.
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