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ABSTRACT

Indonesia is an archipelagic country more than 17,500 islands with a wealth of
biodiversity and extraordinary ecosystem characteristics and has high endemicity.
Indonesia is also rich in ethnic and cultural diversity. There are more than 300 ethnic
groups in Indonesia, or about 1,340 ethnic groups. Those are the asset for tourism that
needs to be maintaining in sustainable way. Tourism is essentially a phenomenon of
human travel individually or in groups with various purposes to know, identify, learn
and firsthand experience that is not in their place of residence or looking for a
uniqueness or uniqueness of nature and culture. Tourism can become a strong leading
sector to encourage the regional economy, if managed properly. However, if it is not
managed, it will have many negative impacts on the environment and culture. Therefore,
designs and strategies need to be developed from the beginning of development, with
the aim of obtaining maximum benefits and minimizing negative impacts. The
sustainability and resilience of village destinations is determined by strong, transparent
tourism management and involving the community since the planning process and
implementation. Collaboration with many parties is also the key to success. The
integration of tourism with the various sectors which is the main livelihood of the
community is essential to maintain the resilience of the destination. Building
community-based tourism requires time and money as well as consistency in mentoring

to achieve maximum result.
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INTRODUCTION

Indonesia is an archipelagic country located between the continents of Asia and
Australia. It has more than 17,500 islands with a wealth of biodiversity and
extraordinary ecosystem characteristics and has high endemicity. With a tropical
climate, Indonesia is the fourth most populous country in the world. It stretches along
5120 km from east to west and 1,760 km from north to south, covering a total land area
of 1,919,400 km2. Indonesia is very rich in biodiversity, both land and sea. About 59%
of the land area in Indonesia is tropical forest or about 10% of the world's total forest
area (Stone, 1994). Indonesia's territorial waters are 3,257,483 km2 and have about
50,875 km2 of coral reefs, which include more than 500 coral species and protect
10,000 invertebrate and plant species. At least 12% of the world's mammals (36%
endemic), 35 primate species (25% endemic), and 17% of the world's birds (26%
endemic) live in Indonesia. Around 110 million Ha of Indonesia's total forest are
classified as protected forest, of which 18.7 million Ha are conservation areas, including:
National Parks, Marine National Parks, Nature Tourism Parks, Nature Reserves, and
Protected Forests. (Indonesia Biodiversity Strategy and Action Plan, 2015).
Geologically, Indonesia is traversed by two paths of the world's young mountains,
namely the Mediterranean mountains in the west and the Sirkum Pacific Mountains in
the east. These two paths cause Indonesia to have many active volcanoes, so it is known

as The Pacific Ring of Fire.

As a country with a large number of islands, Indonesia is also rich in ethnic and cultural
diversity. There are more than 300 ethnic groups in Indonesia, or about 1,340 ethnic
groups (BPS census, 2010). The largest ethnic group is Javanese, about 41%, besides
living on the island of Java, they have also migrated to many other islands in Indonesia.

Remote tribes are widely scattered on the islands of Kalimantan and Papua. However,
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there are still many traditional communities who live in remote areas at the foot of the
mountains or on small islands. Indonesia is also rich in languages, at least more than
700 languages and dialects are recorded. All the richness of ecosystems, biodiversity,

tribes and languages are unrivaled and valuable assets for Indonesian tourism.

Tourism is one of the priority sectors for the Government of Indonesia. Therefore,
tourism is developed and utilized in accordance with the potential sources of Indonesia.
Tourism is expected to be the main driver in accelerating economic growth through job
creation, business opportunities, and foreign exchange earnings. In addition, tourism
can be used to introduce national identity and culture. In total, the contribution of the
tourism sector to the national economy is estimated to increase from 4.2 percent in 2015
to 4.8 percent in 2018. The number of foreign tourists visiting in 2015 reached 10.23
million, up from 2014 which was recorded 9.4 million tourists. In 2016 it increased to
11.52 million, in 2017 it was recorded at 14. 04 million, in 2018 it reached 15.81 million
and in 2019 there were 16.11 tourists. Meanwhile, foreign exchange earnings in 2019
reached 280 trillion rupiahs, an increase from 2018 which recorded 270 trillion rupiahs.

(BPS, Statistics of International Tourist Visits in 2019)

Traditional villages that are widely spread in Indonesia, are also one of the strong
attractions to attract both foreign and domestic tourists. Tribes in the interior of Sumatra,
Sulawesi, East Nusa Tenggara, Papua and Kalimantan have become targets for tourists
to visit. Changes in the paradigm of vacationing, where tourists are currently not only
recreational for leisure, but traveling to get valuable experiences by actualizing
themselves to learn new and unique things. This trend makes remote traditional villages
also targets for tourists to visit, regardless of the level of difficulty they face during their
journey to the location. On the contrary, a challenging journey becomes a valuable

adventure choice. This article is written from the author's empirical experience with the
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Indecon institution which has provided assistance in the Waerebo traditional village for
6 years. Sharing experiences about the process and also building a management system

to maintain destination resilience, in anticipation of unwanted tourism growth.

Overtourism Phenomenon

Technological advances in the last decade have greatly influenced lifestyles, including
changes in travel. People's consumption patterns have also experienced a shift, where
people no longer consume a lot of durable goods, but do more entertainment activities,
seek new experiences such as enjoying the taste of food and drinks in restaurants,
watching music concerts, wellness and travel. This shift in consumption patterns
provides benefits for the tourism sector, as people's interest in visiting new places
increases. Traveling is becoming a trend because it is driven by more and more social
media innovations that make it easy for tourists to share experiences while traveling.
Upload good places to travel, or culinary experiences and other tourist activities, then
get a response from friends or community partners or people who are connected on their
social media pages. This encourages the development of the desire to travel for
colleagues who are connected on their social media. In addition, social media has also
become one of the effective media for the promotion of tourism products. Therefore,

many tourism actors offer tour packages through social media.

The increasing interest in traveling in various parts of the world, encourages tourists to
flood tourist destinations. This phenomenon also occurs in Indonesia, many new tourist
attractions are viral on social media, flooded by tourists, without being able to be
anticipated by the management. The condition of the abundance of tourists concentrated
in one tourist destination at the same time is known as overtourism. One hand, this

condition is used by destination managers in various countries to increase income, and
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is used by the government to encourage increased investment in the tourism sector. But
on the other hand, if the destination manager does not manage it properly, then the
tendency for negative impacts on the environment, social and culture can occur.
Various factors that encourage Overtourism include the ease of information, ease of
transactions and also the existence of low budget flights. Applications that provide
information and quick booking system for accommodation have even encouraged
community in tourism destinations who have extra rooms in their homes, renting out
his house to tourists. This condition develops very fast and government policies are
usually too late to anticipate, so that one destination is crowded with tourists, with the
number exceeding the available room capacity from the number of rooms recorded in

the Government.

The phenomenon of overtourism also occurs in Indonesia, both in destinations managed
by the private sector, government, communities and in several conservation areas. We
will be very easy to see this condition from tracing digital traces.The social impact
caused can also not be small, the social life of the community becomes disrupted. In
urban areas, people will feel less comfortable because they have to share in the use of
public facilities with abundant tourists, such as public transportation, city park spaces,
and public firecrackers. In tourism areas that have beautiful landscapes and easy access,
they usually grow fast, while management's readiness has not been able to anticipate it,
including the lack of supporting facilities for tourist safety. The phenomenon of
overtourism makes us aware that if tourism is not managed with the principle of a
balance between the economy and ecology, it will strongly encourage managers to be
oriented to the economy alone, which will threaten the sustainability of the destination

itself.
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ACHIEVEMENT AND DISTRIBUTION OF BENEFITS

Waerebo traditional village is located in an enclave area at an altitude of 1,200 above
see level, surrounded by hills with unspoiled tropical rain forests. Administratively, it
is located in the village of Satarlenda, West Satarmese District, Manggarai Regency.
Waerebo is the only living traditional village of the Manggarai tribe. There are 7
traditional houses or so-called Mbaru Niang. One the bigger niang in the center called
as Niang Gendang, as the main house where all meetings are held by the traditional
leader. Niang gendang containing 8 families, while other niang 6 niangs namely Niang
Gena Ndorom, Niang Gena Jekong, Niang Gena Mandok, Niang Gena Pirung, Niang
Gena Jintam and Niang Gena Maro containing of 6 families each. To reach the
traditional village of Waerebo, tourists have to go through the village of Kombo by
driving for 3.5 hours from Labuan Bajo, the capital of West Manggarai Regency which
is one of the main gates of Flores Island. Labuan Bajo can be reached by air from
various major cities in Indonesia, such as Bali, Jakarta, Surabaya, or Kupang. From the
village of Kombo tourists can use the services of a motorcycle taxi to Waelomba which
takes about 10 minutes. Waelomba as a starting point for guests to take a hiking trip in
the tropical rain forest to the traditional village of Waerebo. Depending on the physical
condition of the guests, usually tourists will hike for 2.5 or 3 hours to the Waerebo

traditional village.

In 2006, when the author first set foot in Waerebo, the road to Kombo village was still
rocky, forcing the journey by foot to Waerebo starting from the village of Dintor. Took
up to 6 hours by walk to reach Waerebo. In that year the traditional house (Mbaru Niang)
only had 4 buildings left, with a leaking roofs. At that time in their history, only 91
people had visited Waerebo village. The Waerebo community found it almost difficult

for them to maintain their traditional houses and carry out traditional ceremonies which
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required high cost, because their income from plantations was not sufficient. Climate
change has affected their coffee bean yields, fluctuating sharply every year. In addition
besides high cost for maintenance of traditional houses, they also think about the costs
for their children's education. Through assistance for tourism development by the non-
profit organization Indecon and then followed by the Rumah Asuh Foundation which
focuses on the rehabilitation of traditional houses, Waerebo managed to get out of
financial trouble. Tourism is able to increase people's income, help maintain traditional
houses, maintaining forest roads, lighting and also rituals and education of their
children. The number of tourist visits continues to increase from year to year until 2019
before the COVID19 pandemic entered Indonesia. From March 16, 2020 to September
2021, the village is closed from tourist visits. Table 1 presents a graph of the number

of tourist visits from 2013 to 2019 (before pandemic).

Number of Visitors
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Figure 1.  Number of Tourist Visits to Waerebo Traditional Village
from 2013 to 2019. (source: LPBW)

The growth in the number of visits was also triggered by information and visitor

comments on social media and tourism sites such as TripAdvisor, Lonely Planet. In
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addition, the increasing number of television and online media coverage of Waerebo
has a significant influence. In 2011 to 2015 foreign tourists still dominated the number
of visits to Waerebo. However, since 2016 the number of visits by Indonesian tourists
has exceeded the number of visits by foreign tourists. This proves that Waerebo's
popularity at the national level is getting higher because of the large amount of national
television coverage and the high number of people sharing stories about Waerebo on
social media. Based on our observations, the increase in the number of visits could also

be due to the opening of road access from the village of Kombo to Waelomba,

The number of tourist visits, which continues to grow from year to year, also increases
people's income from tourism. Waerebo Cultural Conservation Institute (LPBW) which
manages Waerebo tourism at the end of 2017 recorded income of Rp. 2.251.075.000,-.
This figure is very high for a traditional village in the interior that has only start less
than 12 years. The above income, excluding the sales of souvenirs and food-based
products to tourists, amounted to Rp. 645,695,000,-. This figure certainly provides a
significant increase in income for mothers who are members of the coffee, weaving and
chips group. Other result, after assisted by profesional coffee plantation, quality and
price increase almost double with effort to channel it to buyer. In this case, tourism
shows its advantages, because this sector has a multiplayer effect, if the market is

known and the number of tourists visiting is sufficient.

Maintaining sustainability requires strong institutions and management systems that
pay attention to economic sustainability, environmental sustainability and socio-
cultural sustainability. Economic benefits can be divided into direct beneficiaries
(received by management and members of LPBW, including cooking group, chips
group, coffee group, chicken group, weaving group, handicraft group, local guides,

porters) and indirect beneficiaries (received people around Waerebo village, such as
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accommodation owners in Dinthor, Denge, motorcycle taxis, market traders, farmers,

and so on).

The number of people who receive economic benefits from tourism in Waerebo is quite
a lot, including the cooking group consisting of 5 groups of cooking mothers as many
as 42 people, the coffee group consisting of 7 core persons with more than 54 members
of coffee farmers; the weaving and craft group is also a cooking member family, and
porters around 72 people. In addition, there are also LPBW management, traditional
elders, operators and the elderly as well as the community who work for the
construction of facilities, environmental and road maintenance. Almost all communities
receive non-financial benefits such as lighting at night, because the electricity generator
financing is managed by the institution, the cost of annual traditional rituals. Along with
the increasing number of visitors to Waerebo, then the opportunity to create new
businesses by utilizing existing local resources is increasingly open. Some of the job
opportunities created include working as a tour guide, porter, construction worker.
Meanwhile, community businesses that have been successfully developed include craft-
based businesses, weaving and t-shirt businesses, eating and drinking businesses, and

food-based product businesses such as coffee, chips, and honey.
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The distribution  of
benefits from tourism
results has always been
a hot topic of
discussion.  In  the
design of community-
based tourism
development, it is
important to consider

who will receive the
Allowance for elderly

. Profit

benefits?, what are the

Operational for Meals | Maintaining Facilities
" Construction Education fund benefits allocated for
. Ceremony of harvest . Contribution for cultural tourism? how are the
Operational Cost LPBW . Contribution for living benefits provided?

environment
Considering that

Figure 2. Distribution of benefits from tourism . .
finance from tourism

receipts in Waerebo village .
needs to be directed to

o (Source: processed from LPBW data) N o
activities that support sustainability and increase the resilience of the destination. If not
regulated, its use can potentially be used for counter-productive activities with tourism
activities. Below is presented the distribution of utilization from Waerebo traditional
village tourism receipts in 2018. Tourism funds are distributed for various purposes,
including operational costs, support for traditional ceremonies, support for

environmental improvement.

APPROACH AND ACHIEVEMENT PROCESS

The achievement by the Waerebo Cultural Conservation Institute, of course, was
obtained with hard work. One of the keys to success is the existence of assistance with
a sufficient period of time for the Waerebo community to be confident and have the
ability to manage tourism. Indecon uses a five-pillar approach that is implemented in
parallel, namely Participatory Planning for Traditional Village Tourism, Capacity
Building, Tourism Product Development, Tourism Institution Development, and

Marketing.
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CAPACITY
BUILDING

PRODUCT
DEVELOPMENT

Figure 3.  Five pillars in the approach used by Indecon in developing tourism

in the Waerebo traditional village.

1. Participatory planning for traditional village tourism.

Planning is carried out in sufficient time and in stages. At the implementation stage, the
community capacity building process regarding tourism and tourist attraction is also
carried out. Embedding the concept of sustainable local resource management in the
community is one of the best ways. In addition to reducing costs by maximizing the use
of existing resources in the village, the community is also invited to consider the impact
of a new activity. This perspective is important so that the community continues to
maintain cultural sustainability and is not eroded by tourism activities. Planning
activities begin by providing an understanding of tourism, including the positive and
negative impacts of tourism, then sharing community stories about the potential of the
Waerebo traditional village, such as historical excavations, people’s daily activities, and
time spent in the garden, work at home and so on. Also identify the seasonal calendar
in the traditional village of Waerebo, including identifying the culture ceremony of the

community, procedures for receiving guests, identifiying things that guests can and
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cannot do when they come to the traditional village. In this process, another important
thing is that the facilitator and the community visit together to all the attraction they
mentioned and participate in the practice in the daily activities of the community. Direct
experience is the process in order to check wheater the activity suitable for tourist or

not.

Space identification is one of the activities in planning. This activity aims to ensure the
availability of sufficient and appropriate space for tourism activities. In addition, it aims
to ensure that tourism activities do not interfere or coexist in harmony with people's
daily lives. Each indigenous community has its own rules regarding space and its use,
therefore it is very important to ascertain whether tourists are allowed or not allowed to
carry out activities in the space. For example, in the space outside the traditional house,
there is a "compang" which is the location for traditional rituals, round in shape with
neatly arranged stone walls and has a height of half a meter. Guests are not allowed to
be or go up to this location, except for the traditional elders when performing traditional
ceremonies. ldentify space for tourism activities in Waerebo, including trails in the
forest, entrance to traditional villages, trails leading to tourist attractions around
traditional villages, such as waterfalls, community coffee and corn plantations. In the
spatial mapping process, a consultation process was carried out several times, by
helping the community read the map and helping to recreate the map that was drawn

by the community, in order to make it easier for people to understand.

Stakeholder involvement in the planning process is very important. Especially for
traditional villages, key stakeholders such as traditional leaders and other customary
stakeholders must be involved. Learn the customary rules well, to be accommodated in
planning. In addition, it is necessary to explore the perspective of the community and
also the expectations of the community towards tourism. The preparation of a shared
vision and goals of tourism is also carried out in a participatory manner by involving

all elements of traditional stakeholders and also the village.
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Figure 4.  Map of Waerebo traditional village as result

(sources: Indecon report, unpublish).

Figure 5. Planning process through series of meetings and survey (photo: Indecon)

2. Institutional Development

In the process of building a management institution, various important understandings
are given, such as the consistency and commitment of the community in the process of
developing tourism, because building tourism takes time and the results cannot be
directly felt, so high commitment and consistency are needed to survive. Community
expectations are one of the considerations in shaping the organizational structure. The
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process is not completed in one meeting, but carried out in a series of meetings until an
agreement is reached with the community. During the meeting process also set the
duties and functions of each division in the management structure, so that the people
involved in it can understand well. The series of meeting resulted in the determination
of the organizational structure, the determination of the roles and tasks of each division,
and the institution's guidance.

Another process that is carried out through several stages is when developing a
management system, because this system must be able to accommodate several
principles, including: (1) distributing benefits as much as possible to the community;
(2) opening up job opportunities as much as possible for the community; (3) open
management, including in terms of financial management; (4) togetherness and mutual
respect. Based on the above considerations, the management of tourism in Waerebo is
regulated as follows (Suhandi, A 2018):

1) Tourism management in Waerebo is regulated by one institution, namely LPBW
(Waerebo Cultural Conservation Institute), including all assistance coordinated
with institutions and village heads.

2) Institutions hold regular meetings every 3 months and hold accountability meetings
every year, in front of traditional leaders and the community.

3) Guests are received according to the Waerebo custom, each guest cannot do
activities in the village, if they have not followed the reception ritual which they
call the Wailu'u ritual, which is where guests are accepted as guests in the village
by the community represented by elders in the village. The chairman is in
communication with the ancestors, to be able to receive guests who are present.
After doing Waelu'u, guests are allowed to visit people's homes and also take
photos.

4) Guest services at the guest house are coordinated by the daily manager, which is
the person assigned by the group to provide all the information needed by tourists.
The daily manager of this guest house is like a "guest relation” in a five-star hotel.
The task of the manager is to provide information about what tourists can and
cannot do in the village, by reading out the tourist code of ethics that has been
prepared in a participatory manner; It also ensures the comfort of tourists and
responds to tourist complaints.

5) The management system is one of the keys in sustainability. In the traditional
village of Waerebo, a rotation system is applied in daily service for guests. The
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Management Agency formed 5 groups for tourist services. Each group consisted
of 8 or 9 women, 3 groups consisted of 8 people and 2 groups consisted of 9 people,
so the total number of mothers involved were 42 people. These five groups will be
rotated every day, so that in a system each group will feel on duty on different days.
This group is on duty for one day only, and the next day will be assigned to the
next group and so on. This group is tasked with serving food and drink to guests,
and is responsible for providing information to guests about what is served, as well
as clean the guest house; This system is carried out so that one person who is
directly involved in tourism activities only spends 1 to 2 days a week and the rest
of the time the community remains focused on agriculture as the main livelihood.
This design is a strategy to maintain the economic resilience of the village and at
the same time increase the number of people who receive benefits from tourism.
The more people involved, the stronger the resilience of the tourism business in
community based tourism. This is because tourism is greatly influenced by
external factors, including infectious disease factors, climate change, natural
disasters and social conflicts. Therefore, the design of development of tourism in
the village should still maintain income from the community's main livelihood.
Arrangement of sales of weaving products and souvenirs. Sales on that day only
offered weaving or craft products from the family of the group's on duty that day.
On the next day what is offered is the products of another group on duty the next
day, and so on; In addition to building women groups to manage coffee products,
chips, and handicrafts.

Tourists spend night at the guest house, the daily manager arranges where the beds
of the guest groups come. Guests spend the night in one of the traditional houses
that have been provided for guests. The conditions are like a dormitory, where
tourists sleep in the same room with each cotton bed covered with woven pandanus,
and a blanket. There are additional buildings for overnight tourists, so there are two
buildings provided for overnight stays and can accommodate more than 50 people
in one time;

Tourists will eat together with their group, if tourists come alone then the daily
manager will arrange to eat together with the existing group. The food menu is
arranged by a group of women who have been trained on how to cook and serve.
Tourists are allowed to visit the community in their respective homes to interact.
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3. Capacity Building

The capacity building program for the community is based on the results of studies
during the planning process and the strategies developed. In an effort to maintain
sustainability, one of the important pillars is the strength of governance institutions and
management systems. Therefore, at the beginning of the development of the Waerebo

traditional village, capacity building was focused on institutional development
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including organizational training, bookkeeping and administration, communication
channels and handling complaints and conflicts. Furthermore, when the management
system has been mutually agreed upon, technical training is carried out to improve the
ability of the community to be involved in their respective positions, such as excellent
service training for daily managers at guest houses, guiding technique training, porter

service cooking training, room maintenance training,

Meanwhile, in the advanced stages, series training was conducted for culinary, herbal
drinks, packaged coffee, making packaged taro chips, training on weaving with natural
dyes, bracelets, key chains from natural dyed threads. Product development training
was strengthened along with an increase in the number of visitors to the Waerebo
traditional village. In this case, tourists are seen as a source of new markets for
handicraft products and processed products from the community's agricultural products.
Coffee packaging is organized in 1 group with 7 managers who are trained to carry out
the traditional roasting process, the pounding process to the packaging process. This is
done in order to maintain the quality standards of the final product produced. However,
the members of the coffee group reached 54 people, who take a small portion of their
coffee to be processed by the coffee management group. They will get finances that are

paid every month, with the amount depending on the packaged coffee sold.

In addition, refresher training was also carried out for porters, guides, English as well
as special assistance to handle visitor management during the Penti ceremony, the
annual planting period ceremony because it is usually attracted by many tourists.
Specifically for strengthening the tourist services, Indecon placed a special assistant to
help the group carry out the maintenance of guest houses. All of this training is carried

out by in the room and also practicing directly in the field.
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Figure 7. Series of meetings for institutional bulding and management training

4. Tourism Product Development

The development of tourism products in Waerebo is carried out in phase one of the
program, where the community is trained to tell stories about their village and its daily
activities. Initially many people were embarrassed to talk to guests, this process took a
long time for mens or womens to talk and interact with guests. We strongly emphasize
the importance of maintaining the cultural values and daily life of the community
through sharing stories with tourists, because most tourists come to Waerebo not only
to enjoy the natural beauty and the village of Waerebo, but more than that, they want
to get experiences and stories directly from the community. Interpretation has power
and provides great added value to a product. Waerebo village itself is unique, how
people carry out their daily lives and how they maintain relationships with their
ancestors, what is the meaning of the architecture of the waerebo traditional house, is
very interesting for tourists to know. If tourists know more, then they will usually give
more appreciation to the community. The table book about story of Waerebo made by
Indecon and placed in the guest house for tourist to read during their stay.
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One of the tourism products that has been successfully packaged is a cup of coffee trip,
where tourists will be guided by coffee farmers, starting from them going to the garden,
picking coffee cherries, hearing stories about how they treat coffee to dry beans.
Tourists will also participate in choosing dry beans, pounding and brewing and enjoying
them in front of the traditional house. The story of Luwak and Kopi Luwak is a unique
product in Waerebo. The Civet in Waerebo is a sacred animal, so all Waerebo residents
are forbidden to Kill it. In the legend, the ancestors of the waerebo people used to seek
refuge in the war era, The Civet was shown the way to finally find the location of the
current village which is considered good and safe from enemy pursuit. Another tourism
product is for those who are physically strong to travel down and up the valley to visit
clear rivers and waterfalls as well as community farms, and then enjoy Waerebo village

from a distance on a hill.

Figure 8. Journey a cup of coffee, one of community tour products
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5. Marketing

Product marketing is one of the things that not many Waerebo people can do themselves
at first. Indecon helps a lot in making information materials in the form of electronic
flyers, brochures, posters and the wonderful flores website which contains information
about flores and other villages that assist by Indecon. However, the strength of
Waerebo's marketing lies in the stories of tourists who have visited, which they post
through social media, on the comment or review pages of sites for travelers such as
tripadvisor. Recently, there have also been many promotional materials for short films
produced by the Ministry of Tourism, Regency and Provincial Governments.

(ISTA)2018 .. .
. ml Borc™dur Jak--a--* ;'
~9 20 Lt

Figure 10. Waerebo as a winnerfor Indonesia Sustainable Tourism Award 2018, people
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Overcom the Challenges

The process that is passed above is not without obstacles, there are many challenges in
its implementation. Not all of the LPBW board members live in the upper village, but
some also live in Kombo village, adjusting the exact time for a large meeting is already
a challenge. Second, most of the people involved in the early stages are old, so it takes
a long time for the absorption process to take place. Third, in maintaining sustainability,
a change in people's views and behavior is needed, so that they do not fall a sleep in the
cradle of achieving economic improvement, but still pay attention to the preservation
of culture and nature at the same time. That’s way the name of institution who manage
tourism is Lembaga Pelestari Budaya Waerebo or Waerebo Cultural Preservation
Institute, as strategy to remain the local people that they should preserve their culture
in order to get benefits for their prosperity. The fourth challenge is maintaining issues
and conflicts that exist among community members. One of the conditions to stabilize
conditions is transparency in management. The conditions above have made regular
meetings which are expected to be held once a month, very difficult to be realized, and
finally agreed to once every 3 months. The more frequent regular meetings are held, it
is hoped that problems in management can be responded to and changes are made.

Another big challenge is the increasing number of visits. Currently, one mother with
the management system in place spends an average of about 2 days a week to be directly
involved in tourism. This means that they still have enough time to help their husbands
in managing their garden, children and household. This is of course beyond the time for
weaving which has been a part of her daily life since she was a teenager. Ideally
Waerebo is managed with a reservation system, but we are still having problems
because there is no communication signal with the Waerebo village above. If this is
implemented, it is expected that the determination of the daily guest quota can be
applied. This will certainly make it easier for people to manage their time for other
useful things. We want the community's economic sustainability to survive by
maintaining a balanced agriculture and tourism sector. Because after all the tourism
sector still has external factors that will make it slump at one time. All parties involved
are expected to pay attention to this, because if tourism cannot be managed, it will
become a boomerang for management. Hopefully Waerebo tourism is resistant to

challenges and continues to be sustainable.

4-23



(RN ] RREEEEXEL

References.

Badan Pusat Statistik Republik Indonesia. (2010). Sensus Penduduk Indonesia 2010.
Jakarta: Badan Pusat Statistik Republik Indonesia.

Badan Pusat Statistik Republik Indonesia. (2019). Statistik Kunjungan Wisatawan
Mancanegara Tahun 2019. Jakarta: Badan Pusat Statistik Republik Indonesia.

Kementerian Perencanaan Pembangunan Nasional/BAPPENAS. (2016). Indonesian
Biodiversity Strategy and Action Plan 2015-2020. Jakarta: Kementerian
Perencanaan Pembangunan Nasional/BAPPENAS

Stone, D. (1994). Tanah air- Indonesia's biodiversity. Singapore : Archipellago Press,
1994

Suhandi, A (2018) Membangun Pariwisata Kampung Adat Waerebo yang
Berkelanjutan in Antar, Y dan Asuh, R. Pesan dari Waerebo-Kelahiran
Kembali Arsitektur Nusantara. Jakarta: Percetakan Jaya Murni, 2018. pp. 360-
377

4-24



HBLE-2021 2B A RIREB R E

FEE4-2 : HREINEE BRI
P2 Lk E g ol wr e B

2 LREBEE 2 A A
N

T A TS AL RF B LAF O T o FRAGEFEL H
BB CEFOA P SRR AL L 10 k20 EAEFE RN A 2
o P RERDRTIE SARFR - g FErERIoEz2Z 27
BEZHHEAPLLT AR T LR R el QAFL AL A F T
AT E R R IR - o R AFEROE ARFIRE > I A E
e AT F R LR E LB ROFG T o L AN L LT i
RREAEE -

1912 #2583 & cnfe 2 LR E4BE > A A S5 0 8% LRF R B I
5@’@?]1-,2 P B L EME R A R EAHE 0 270 02 R
PR 2,421 2R A EAITE RS o BE B F L L T E > AP L LR 3
A AR ERAEERBE AR R R A bR RE AR E
FEFLAREROERHKR L F FF AP LI L homas § 84 -

2018 # 77 1P Hirhm L LHREMRE > 0 F A F R T § L8
R FRO)NE CBEFEYFLAAMEE BApR2 2 VT A 2o 0 RFEF R
2¢ﬁﬁﬁﬁw;zk%%ﬁgwﬁﬁﬁgﬁ}ﬁuz%—ﬁﬁg&@gﬁ§ﬁ~
ERE R E A g = F B A PERE R AR EA P L
‘ﬁ@f”Pférm%@’iﬁxmw%%vt“pﬁﬁwmrw’ﬁJ/wﬁﬁ&*Méai

TR L RaReR BRAIFAI WL BE S APy 4 2 TR
Ao IR L LR EE 2 PR B B na B A A A d RPNk
2 e 0T XREARE Y R g 2 RS TR B

1«
‘E

EENE LS Y ER T

R LR T O R A R SR T

4-25



(RN ] RREEEEXEL

Bo@pR 0@l s 0P B R DY R - L P
FRGE 4 REAN Ao E S TR OF LA

P2 LR EFHEAMER LG Sar B 46 R 24 2019 & Tie 2
DR ETFHE Y IR TERES 2L -BER Y P FR

HAB S BB AR B 2 TR OB EE SR B s d LR E
(BE) BB FUE (B2 FRHRE Y FAF(F ) B3P L L EAEE 2 Y
fhit EAR DN o R ORI b e 70 R A RN R EL A A F

45 LA Ao‘gﬂg:

(-) 2Tk

P2 Lk EEEd 2330 o enE & A3 P 2,451 o R aunl o KER
BRI GEERERERT CHERTF LS Ee TR R ETRE IR AE
FMRAPHRR BT P FAESE - AR OEFI R TESL AP T F
BoMFBERAVALBENREENE > BER L LEF LR AR
Bt 2008 LA E R L8 B8R R g P L LTI R R
222 R EE At B B -

(=) 4 e

P ORJRIEIP L LRI E K2 AT S R A HRchE@E - o~ L

Bo& H (B B Ak M B R R L ABREE Bl B SRR T el K 0 (7
EREY RS SRRy s PR N S R A P& A LR

VPR A B Ak R T 3 Bl B L K BEINE A 2T LRER

OB R ORCORAL IR O 2 FAATE R 0 - 8- 3 A

ot

LR S R TR R R s -

F- BEEFRRI LD o P2 LR Shay B 2 TA g v @ %{ﬁx;i e

pe
[
E:D
e
=i
P
léi
)
A
En
Yy

PR F LA D oShay ZiIT VB &2- Bengp TV d 2 g Ui
D DR ARG e D EERAR RV BT SRR BLR e )

RiEH T AR EBE Y -

BRI M4BT E R R Fr— #5803 F L SHAY $88 g 2 o A i -

4-26



HBLE-2021 2B A RIREB R E

F2ovEEOSHAY AW > TEFRLBRE RGP c LRI EF

T(P o EL: TAPBEIS ) A1 AE

-«

PRL | Yddmi iy 3 RATEREE T
NE Tl TR ATV D s hed LB
#E e hEAEE o % SRl AR D
BWIPH > LB FH G e 2 o

(2) %2 2

P2 Lk E @i PR L R OHRETRME 5T R
WA £ - 1914 #pcr hg K BUH AT Lp oY P AFHET BF FRRAR 4
SFFAHAERT P BE IR LRI E 0 BT 2 p bl ey TR
e I °F T

EEAHTET 12 BELER > HREE 2 Traes 0 R R M hGeL
FLAPg L g EUHER U ER B LA My 2 LR Y L 3D
tod o Wir T ERUHTAR F /330 APP FIH 3K B 10 AR =22 > 516 AR
PAFERB®B T - AUHIF J AR EFEE e hE AR DV F
ST EE T

RETEEY 2 A e i W rE B RAIpELTAGF AT § 0 8
WEEF DIV ES BIRFELHRLHBE SHY > A B EFE -
wRHE -

(z) A ¥4 5%

Harh EETF 2 Ap 2009 2 B4 4 EHEY TRES RS R
2 ERMBRP oYL BRI HRAERREFE AT BEAN U
FErFLREFE P05 BRI BN pREAFE LS
p2013 EM4 B AP R EFL Y ESE > R 2R - B2 TR A
AL LIFF > 25 A4 1,500 LI o MH P 3R S A
FRN TG I RE RSB ER T HREEN o Lo L LR
TOAREREFFERIAFEFERRY > LI FL L2 B REL S

1:

4

() = Fje

4-27



(RN ] RREEEEXEL

HOE A i B 6 4 TR A SR Lk~ i B L LIS ¢ -
L2 %204 BEFSEFOERAMD T P L L AR AL T BH At
LBErRG O SEATRER 2 p A PP NEFTLF - FiF- g ¥
RITEE o EATREG 7 o pF gL R Y AT R e 2 o

BN E B Ty S

A Tk 2018 T 7 1 pzrk SMEFEL BBt FAL
FoRA LA AT AEFRL RS o p 2020 ERBRFLHES g
AAEFRETE P L LR EBE G A MR LR T A R E AR B A

ﬁ‘%ﬁﬁﬁﬁﬁ\ﬁiéﬂ@%‘&%%giﬁﬁ BB RS LR
;ﬁﬁ\%g\kég@jﬁggwﬁgﬁ%‘,}gq,L;L:iJ ;F—Lé'rngé‘,,]v AL, ¥
5 AR :r??/ E%»"‘i"”/?i g"q‘?i:}ﬁ'& aREE L RS S E o

(")ii&“éﬁ /Ei‘l

HBRRFERES1 303 2,451 2% > jp v ARAF FRIET P £ 4
B aehd BIRB  2AT2 2 0 KEREERL FAT C RFA B
A F T L s HEIF AR s BARP o TR S F R
SHET ARSI L T RLE 185 BBERN T 2 a0 SR
T RERB LT LR BAEYR O LR EAER 2 R

53

|
a_rﬂr
o
S
=
e

e
B
=
(sh
%.1
Gk

PR ORISR W AR SIERE T E AR
AR FRAAFAFFE HBE 2 T it s AR
1iFs e 4B % s ULFEERBATE S
Lt 3RGERHFEEENE234)

LR F AP AP R AR A T T o AR

B A AL (Hosa) & k% [ Abs A Lk ehdE B 3§ - L BB Fie X 2

1»
=
W
RS
&

BOFFCRaR T 2 B w2 8 o~ chvh e VAP F ORI A T gkt R

R SR L FRA D R BRI EM T E A

4-28

-



HBLE-2021 2B A RIREB R E

FRoE A BT * R T Lo @ PR A A SRS LGS 0 kg PG T B ket
y«’ﬁﬁﬁl<—ﬁw¥ﬁ$iﬁ’ﬁﬁﬁgaﬁﬁﬁﬂﬁ%&é~144ﬁ
BIE e

EBHE AR FEATERGT I EATIHREN E e RS- FREF
AOGLERING - X - AE R OB TERE{LBESIFRA YL R
RIIF SIS 3gr * 2 2 Ak 2 L 02017 EHEMRUERT L F ik {
AR R G AT LB F T REFRPBL S BEAFFATES o doberkd
AR LVEES FA BRI G R R B 3 Fhept 0 50 BRE R
R B Y T ERT o 2 HE R g R R oG A 2T
o BT o A D45 A A3t 30 E R R Gk S g ki E o F E ISR

=
.
)/
Tk
.
>
R

TR EIF A RlEATRE (AT A FR2 - b
2. A (BT FLwra-mini R W EL 2304

ﬁﬁ“%%ﬁ*@’”%ﬁ%ﬂﬁﬁﬁﬁﬁﬁ%@ﬁﬁfafﬁ;%%ﬁ@’
LR B L ALE TR MR MK o B ALR P § 2
BEHFIAFLE M EUY M TR B TSR LAk B
o g aaAwhdslh g d M Bk FgR o

Brh s R 2 FAGSE 2020 £ R HE A R SRR FTRTER 0 B
B MALE LR B RS A4 0 2020 2 2021 E AR UEASF - LD E
EHFIF > BAPEE AR EAHFEZ ARY SR DT A€
BRFEEDBGAR UREAFRE LT E S RS RS TN
BRREEFSENEFRRS L REFRF FEAIT e E BARLBY
BXE R

ARESETLFE T BEE R R E A m 2018 EHEY ]
Preg o itgd G FFERE LS TR EVRERY =T 18
FHEACERE 2L - ARBRFL LHRESR 2 ot R FETER
AR eocmdy - AFEBEFOA 7 EF 2020 2yp2s 2 HET2
RGO PR32 R XEFTENE c SLHEVEERT S R e
EEFETEY  FHREBRMY D2 B LR 2 G LFEr DT R

4-29



(RN ] RREEEEXEL

Prh T E RFIR AL R ER MM R A RS EY 2 A
EFRi g5 23 Ar A R4S EE ) RAF RELRET REES
o HMBAESBL L 438 AB B LR T AR R A B
¥3 "%ﬁ-%ﬁﬁ Pt g EFE X %ﬁfﬁivdz};‘%’;ﬁ S XSS E
BALREFEARES SREARFTERS - HEr LGP EFIRS
BWADEp AR PAFEEE ] FLEATAERM FrRELRES L 2 AR

T~ HERR

SHRBIP LA R RS e T A B [tk k2 £ ]S L Lk

ERIS DT N ETERI N ¢ EL EFE VD N ERE TS KR

Tk o ok [Foremeteitin ] S0 AR AP L LR A5 0 T E
B

PREXpRILZEZ BRENREYAH - FESX LR L e EFAY
e *P?]dx_ér Fa oo B PE L ARE X VDR @ (TR, o

FREXFROTH NIV EEFHRBIIAL G 2 BT AT MRS
PROuBE R P L AHRFE RPN R GL L p P8 §25E 7 64
WG REAR o A el § HBRE(80 A b ) pIF Y FEREAE o ue B3N

P oarRaEaRiT o e B R B TR BT EP R EE o

PR A PSREARE R T GBS G D (HEMP) LK
Bimen T kBB KL df A8 o T B3 Y MR E 2 B AR ¢ T
FEREHBE 2 TAE L AT AR Le 2E&HER - F SR PA b T34
F|E o

(=) 2 fieesm o isie
£ %R B (B3 5505) F 16— AR 9ol

ARSI B EARID AP S AR ERT R F L
FEEERSE - R AHE AR (BRD DB ) RH kL hE (BE
$) A EAHG (BAR) * B3 2 A% v AR G R
R T ARG R o

(3 7 ) S B R EFAE R0 L L BB 2 i

D NIV $ 20 SUREIE A R

FTEEEE E RS T R TS Sy

4-30



HBLE-2021 2B A RIREB R E

$H R E BT -

DO
)

o Mg anfig 2 se) E20 s B Rk

2 LB SR 30 8 - BB LT 2000 2 o RIEA PR LR R Y
B2 EBE AL CLHEEE AL A SBSIE P EERETE
A Flo(F MFARB 2R ) BEHERF A LD o FEER T GRS
%ﬁr} Bl FEASFEET L RREAT - AR DIV RAEI AREE
VSIS A NTEHRLFE O RABLFAORBPORFRAA M2

A PR < b R At

{

P

R CWE DB F T R 2 TR AR R BB
20 SRR o R 0 2019 & > gBsE FaR4E 4 TSHAY SHAY P 2 ) ejE s &
BB ETFERERE RS SRR DEAHE SHAY 25 5ifr 3l 5Lz h
P2 L Fent 3 aspah o AP P@g&&}?n z .

2018 AERMP AT TR AT AL EFABERFTRIFL L AP R

BT E BB A SHAY Zit s e P S FEREL £ R By

7 SHAY ehE R k3224 Z F 0 493%4oip > 2 5 8 P R T B 3 2o
2020 E L RRFHBEBHRAPLL > IRPRERNIBREFEET > AR
H:&;@E;g*); 4y o

(2) RRETHTS F LS Rk © FH7 7 4]

P2 Ltk ELd D AR LS i R0 LEE A ER
BT CEFHAEEHA MO D HA S RESEE  CFARL 2019 & 7
9P TR LR ETSY | BN ES L2 R TR VR
Lards- BHRCTAFRTET R ARLIFE G682 R
LR E R B L BERGRE RS SR RRBI M R AR CKE T RE
FoRLAFEEE S SARE - SUH - S EERE S kT R E
B b B BN LEALE BT EE - Bz o

2019 &7 2>y g &g THRESERR AR > 1 EE2 LT F

4-31



(RN ] RREEEEXEL

LA RS BRI R TR SRR R R KT A
BIBSAE B B8 A Bk 0 548 STEAN 307 (3p B £ 1 ~ kv~ 142 414
DER Y ﬁﬂ&%‘éﬁ?’zﬁ”‘ B R BRATL W E Y 2 AR

A7 B W BV I F R B o
Fﬁ%ﬁﬁ%%%ﬁjaﬁiﬁ3@%ﬁﬁ%F%Mﬁwmﬂmj%éé
RAFRS g H A BiEY B TOARK T o WmB VB i 4 R B K

ERNTRAR - 72l R ) ) MHW%%’:W& RE B R
WHIEE 3 AW T CEF D78 LEeEEcE - wSp? 0 R
M2 Sfdoi R4k 03 TR DR ) BEFAFFREL AR AW
BREFHEF LI | LA DR T 1 fRde e S pLdE
7% e

PP p S ERAR R Y Tl NEAEAM AT AP R D R
PAci B 2 L2 iV B FERE P B AR BRI 2 L TR AR A
BEERD)FAH - FERT UL RFE b - B ho B3 M7 RE A
PEE T - BB BB v b2k .

I~ AXgEEI»

(20214 97 HRaBE @ Fhut THRB R T A RS E AT 2ATRE
BWul i AfE? B A FIED R iR TREL CMATIA K T
PR Lo AR E s 2 AR BT RS A G R R
AP L LR MRS A S £ B LA chib k4 o LOGO B T F 4
HEL %0 RRR % S L BRI RBE SR HEL 2 LHT
Bz A d L0G0RIERRDANEET LD R G PTH LG

BB EE AR p ke ¥ - 35 o L0G0 BT G Fiad R Ep oA ER

N
=

)

4\34

o

FRLZAZHELEL  BRIEHE P BRI RL B2
B ORARTTRABEL A PR R PIBELIE A B R EF L RRE O MNE 2 LR
G EE R S IEMEE Y T A BT S R F LR L4
FUrAAPM R o 2 - BRI A R 5 LR A ERNRER
CHR BT oo
TR < R an B30 E 0 R 2 Tk ek 2021 A

4-32



HBLE-2021 2B A RIREB R E

Byph 0 BRFE N EERE ARG EF RSN THRETHBEH
BooTHRg? Rt B o R P ARG - ER L LB P e i
P o

BORATES M (P hAGRPERE%RE e o F LB ERE
B g~ ATHED o~ 0D oo 0B iR B2 B a2 FHARY] ) i 2 AT
a2 9 F LR ARERE LR R FEae 2 LS - A TR
HERE ) RPEAF ARG D R BESPEE AN B THE £ LR
PAETEBEA @RS AE RE A 22 EE BRI FLERE
CPRIREF S R L Lt L B ] d o Bl TRELEDE | 2
R A RIS LR G LD L RS de- SR (F) R ERIA L n
K2 AL LA BRI LAGNG &4 o w BT PR LS 4 RPN T

DATHE I L P L L AME R R SRR e L B A
2 AT LB XA B 2023 £ 0 L gl Bk A kB L L — e AY
T A REET E G LB b o EATR XY P RA A EgRE
§ R R RS o

4-33



(RN ] RREEEEXEL

4-34



HBLE-2021 2B A RIREB R E

FRE4-3  ERIRENEERERESEBEHEE

i3 £ PR B A F

The Impact of Ecotourism on Taiwan's Tourism Development

"E\; :%é
MA, HUEI-DA

UL L L AT A ARRE B R P LUk
Director General of the Northeast and Yilan Coast National Scenic Area

# &

BRh A% d 2T AR A RRAFRSE RS2 - 2
X7 I3BRRE BEF A RHRFBEBRLEGRTELFELT EER
ﬁ‘iE‘WAQE%%m PRIk TN B e B 2 R A i
Iﬁv\.i—;‘b’*'\\lﬁﬂs—\: o

BLAFERE N X LRGSR e ikdy 0 T A PER  Mu s Ede s 4
RUETE YRR P DEIED > FEITN AT IR S A2 R
e &a BN L GRFRES chm B T RTGRS A
b CER ) BILE RLVT Ry ﬁa%%ﬂﬁﬁ%ﬁ’“k
% g SRR FEFE PRI 2 AIRE  FREHE D
WS S L RPN T2 RSy E o

Frclest 2002 # 1 % 16 p i iEfe & P2 kG # ”TZOOZE,—»i/?‘ i
REE S FNR & QT ?Tii fisege L3 > gon i A @”&émﬁa\fmv
o R AR RS ERBF a2 ik mﬂ%zd 2O\ Gd o0 g otk
CRRes g T .g;ﬁqﬂgﬂ o

PR - BFKPE - ToREFREAFEL L FFs LAEP LA
wa mf*’ﬂ v A TE 2R l—"TﬂL"“JB" B3 xxikffic,m,ﬁp:;;;g.
Lo i Rk ‘@Iﬁiﬁ’;Z&vF;'r B - = SRR ST
FHFPP A Ag A BERL MR AR @P§$£m§5

4-35



(RN ] RREEEEXEL

ABSTRACT

The National Scenic Area Management Office (hereinafter referred to as the
Management Office) with its 13 regional offices is one of the most important
administrations of Taiwan to promote its tourism. In accordance with the Tourism
Development Act, those regional management offices are designated by valuable
areas with their beautiful scenery, ecological environment, and humanistic tourism. In
addition to tourism development, Management Offices prohibit any destructions on
the ecological environment, and aim to achieve a sustainable management on those
scenic areas.

There are eight mindsets for preliminary assessment on tourism development, of
which includes time, gender, age, number of visitors, regions: source of business,
transportation, level of consumption and purpose/travel destination. After conducting
resource inventory on natural resource, cultural environment and local atmosphere,
Management Offices would select those with the greatest tourism potential as
demonstration sites, take local specific features as its development theme, provide
training programs such as localized industry training and tour guide training, optimize
surrounding public spaces, integrate local natural and cultural environment and create
its own unique spatial atmosphere, and further lead them as the top destination either
for the domestic or foreign tourist attractions.

To keep up with the 2002 International Year of Ecotourism, the Executive Yuan
also set 2002 as Taiwan Ecotourism Year on January 16, 2002 and released
Ecotourism White Paper in Sept., 2002, also announced the related ecotourism
policies and practices, which had brought profound impacts on the following/future
tourism development. Moreover, with the spirit and connotation of ecotourism exist in
every link of the tourism development construction plan.

Management Offices are permanent agencies, serving as an integrated platform
for tourism development, as well as the strongest supporting partners. Our "sincerity"
and "patience" assist us to gain the locals’ trust and support. We look forward to
bringing the beauty of Taiwan, with its natural and cultural environment and its
unique landscape, revealing all these to our friends all over the world to appreciate
and experience its scenery and eventually falling in love with this treasure island,
Taiwan.
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